
Harvest Farms HOA Board of Directors Meeting Agenda 
7:00 PM 

04/28/2022 
Via Google Meet 

 
2022 Board Meetings 
Board Members:  Susan Andersson, Charles Lawson, Joe Tier, Jerome Yoon  
Residents:    
 

I. Call to order – 7:24 

II. Roll Call 

III. Approval of minutes from the last meeting 

IV. President - Joe 
A. Tennis Court Refurbishment Project 

1. Repairs – awaiting additional proposals 
a) Patch cracks 
b) Install new posts 
c) Resurface tennis courts 

2. Pickle Ball Lines will be added after the tennis court is resurfaced 
B. Basketball Court repairs 

1. Will contact resident near Basketball courts 
2. Add repair of holes to Tennis Court proposal 
3. Purchase/replace 3 existing backboards 

C. Playground Mulch 
1. Put in a lesser amount of mulch 
2. Groundskeeping company – MD Materials Co – 70 yards 
3. Coordinated with Landscaping company – rain date 

 

V. Vice President - Susan 

A. 4th of July 
1. Committee 

a) Jerome & Susan 
b) Request adult / high school volunteers 

2. Flyers 3 weeks before 
3. Charles has list of vendors 

a) Oriental trading company 
b) Salernos – moonbounce, cotton candy machine,  
c) Pony pals 
d) Big Lots / Dollar Tree 
e) Walmart – bigger prizes 

4. Decide on food 
a) Food trucks – ritas (10 gallons) & meal food 

5. No grill – borrow residents’ grill 
6. Moon bounce 
7. Fire trucks – contact the chief of Sykesville FD - $100 donation 
8. Carnival games 



9. Group games 
10. DJ – Andy Gotsch 

B. Yard Sale – set up signs  
 
VI. Treasurer - Charles 

A. 2022 Fees – 196 of 199 paid  
B. Fish in Pond 

1. Fish truck – Charles will call and have them deliver fish  
C. County Assessment in May – Carroll County will assess the Pond area and advise us on future 

actions 

VII. New Business 

A. Next meeting – May 26th 
 
Adjournment — 8:18 PM 
 


